





you. You must approach the reporters and be assertive in shaping the narrative that they write. Have
someone assigned to greeting the media or checking in media as they arrive. That way you will know who they
are and be able to work with them both during the event and afterwards. Also, plan to record both the events
you attend and the events you organize. TV stations will use amateur footage to round out their stories, and
the other side is recording and posting video online. We need to be able to give the press video of successful
events too.

How should we interact/what do we say to the other side?

Do not debate on their “policy” points. Remember, they are seeking a platform to distort the truth about
reform by making health care about abortion, rationing, euthanasia, etc. Rather than try to reply with the truth
(which won't move them anyway) we should respond with our message and at every turn re-focus the agenda on
communicating with the Member of Congress.

Interrupt them when they get disruptive and refocus the meeting: Line up a number of people who feel
comfortable interrupting and prepare them with statements like:

* “Excuse me, | came today to listen to Representative XXX explain how this bill is going to make health
care more affordable for me and my family. We're being gouged by insurance companies that just want
to make more profits while we struggle to keep up with premiums and co-pays. Representative, how are
you going to fix that?"

* “I'm retired and can't afford my prescription drugs because I'm on a fixed income. Representative, how is
this bill going to affect me?”

* “| want to hear the Representative speak. He's the one voting on the bill. Representative, how will this
bill help people who already have insurance at work?"

*  “What I'm worried about is how we're going to keep the insurance companies from continuing to charge
people more for being sick and keep them from taking away coverage when we need it most. What's the
plan for that?"

Don’t get into a shouting match with them. Instead, prep people on our side to keep raising the questions
that we want answered. Repetition is the key. We need to arm our side with questions that play to the strength
of our message and make sure we keep bringing them up over and over so that the press recognizes those
central themes. We should also phrase those questions strategically to help move the message.

* "Over the last XX years, insurance company profits have risen XXX %; in this bill you would regulate
insurance companies so that they can no longer deny people with pre-existing conditions and would have
to play by fair rules. Isn't that right, Representative XX?"

* “Isn't it true that this bill would guarantee everyone a choice of public health insurance option that will
lower cost overall in the system?”

Address the MOC directly with a positive message: Remember, these Members need cover and they are
getting beaten up by right wing zealots in these meetings. We want to let the Member know that we appreciate
his efforts to hear constituents and that we, the majority, agree with him.

We should demonstrate that we are the majority by chanting: When the other side gets too loud, we should
shut them down with chants that counter their message like “Health Care Can't Wait!" and “Health Care Delayed
is Health Care Denied” and prep people to chant at key points when the other side gets most disruptive.

Follow up with the Member one-on-one: This experience may have been trying for your MOC. Make sure
that you thank him and that you let him know that the majority is with him. He needs to know that we will provide
cover and support him at every turn for his leadership on this issue.



Organizing your own events with a Member of Congress

One advantage to organizing your own Town Hall or public event with Members of Congress is that you will have
much more control over the event and limit the other side’s opportunities for disruption. Still, you should
take precautions to make sure that you can keep meetings you organize under control. Here are some basic tips:

Talk to the Member of Congress ahead of time so that you agree on a format that is comfortable for the
Member and that you can troubleshoot roles or concerns that the Member may have about the event. It
is important to know how much time the Member will have, when he will arrive, what staff he's bringing, and how
many questions he'll answer so that you can anticipate any issues that may arise and can plan your program
appropriately.

Know who you are turning out to attend the event. Make sure you turn out a substantial number of people
from your base and that everyone signs a sign in sheet upon entering the event. Give everyone name tags so
they are easily identifiable. If you want to ensure greater control over turnout, you can ask attendees to rsvp or
even issue tickets to the event and require presentation of the ticket at the entrance.

Choose a venue that is difficult for the opposition to access without being noticed. Get to your location
early and make sure you set up the venue in a way that ensures that the attendees you want are at the front and
that any protesters who come are sequestered as far as possible from the stage. Make sure that you have signs
and visuals up and that you adequately understand the layout of your venue so that you know where the
entrances are, where the press will be positioned, where your speakers will be, etc.

Select a strong moderator to move the agenda in a disciplined way. Make sure you select someone who is
comfortable interrupting rowdy protesters, who can command the attention of the room, and who understands
how to de-escalate tensions and re-direct people to the agenda.

Lay out goals for the meeting and establish ground rules for conduct in the meeting at the beginning of the
event. Among these ground rules should be a protocol for asking questions. One way to do this is to ask people
to submit questions ahead of time on cards, to permit only one question at a time, and to limit the topic of
questions.

Plan for disturbances and assign marshals. Make sure that you assign marshals to take care of moving the
crowd, keeping people organized and orderly, and acting as security should any need arise to ask noisy or
disruptive protesters to leave. If you have cause to think that you will need more back-up, notify the police
ahead of time.

Collect signs and leaflets that are not provided by you or your organization. Another way to limit
protesters’ ability to hijack your event is to confiscate signs or leaflets that they may bring into the venue from
outside. The best way to do this is to make a blanket rule that no one can bring signs or leaflets and to advertise
this fact as you do turn out in the weeks preceding the event. You can distribute your own signs in the event and
offer them one as they enter if you choose to allow them to enter.

Assign people to greet the media and to stay close to reporters both as they enter and leave the event.
It's important that you take away right-wingers opportunities to talk with reporters by making sure that your staff
or leaders are in constant contact with the media who attend. You should set up a special table or area for the
press to sit during the event and that area should be close t the stage and away from any areas of the venue
where protesters may gather. Also make sure you have materials ready for the reporters so that they know the
purpose and message of the event.



